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          Quality 
Parameters 

• Vision & Mission 
• TotalCorpusfund 
• Financial Audit 
•Academic+ 

Admin Audit 
• Examinations Reforms 
• Alumni Association 
• Support Staff Training 
• Policy manuals 
• Appraisal offacutty. 
• Safety Norms & Checks 
•Ethics 

• Infrastructure 
• Assetmanagement 
• library 

• Maintenance 
HUMAN RESOURCES 
• Faculty 
• Staff 
• Students 
• Teacher

Student Ratio 
• FacultywithPh.D. 
• No.ofGuesVVisiting 

Faculty 
• Admin/Staff 

-Details+ 
development 

ACADEMICS 
• Academic Programmes 
• NewdeptJ 

Section/Course 
introduced 

• AcademicCalendar 
• Time Table 

CURRICULAR ASPECTS 
• Flexibility 

of 
curriculum 

• Revision of Syllabi 
• Participation of faculty 

in curriculum 
development & 
restructuring 

FINANCIAL RESOURCES TEACHING - LEARNING 
• Budget allocation 

� ---r- -- -'I Audit 

ICT RESOURCES 
• Networking 

LEARNING RESOURCES 
Laboratories 
Library 
LCD Projectors 
Computers 
Audio -Visual 
Gate /NPTEL 
Classes 

Innovative Teaching 
- Learning method 

• Student-centric 
method 

• Outcome based 
method 

• Association 
activities 

• Students' 
Attendance- Action 

• Faculty participationin 
conferences/ symposia 

• Initiatives towards 
Faculty Development 

• RemediaV Tutorial 
classes 

EVALUTION 
Course 
outcome based 
Internal and 
External paper 
setting. 
Continuous 
Assessment 
(Assignments, Mid 
exams, Seminars, Mini 
Project & Major 
project, 
Comprehensive Viva, 

End exams) 
Pass Percentage
Distinction (Result 
distribution) 

FEEDBACK 
• Feedback 

Internal Quality Assurance Cell 

IQAC 

Initiatives towards 
promoting 
Research culture 
SupeNisors for PhD 
Preparation for 
getting 
Research 
Centre 

RESEARCH ADVISORY 
BOARO 

Financial 
supportfor 
Research 
Projects 
Publications 

Patents 

FUNDED PROJECTS 
• Major Projects 
• Minor Projects 
• Preparation for 

sponsored 
projects 

•Collaborative 
projects/Inter 
Disciplinary 
Projects 

• Establishment 
of COE in the 
Thrust areas 

• consultancy 

MOUs 

PUBLICATIONS 

CONFERENCES 

PATENT 

• Incubation 
center 

• Internships 
•Career 

Vision 
approach 

• Certification course 
• Mentoring, Training & 

Placement 
• Students' Chapters 

ADMISSIONS 
• Student's status-out 

side state, Men, 
Women, General, 
SC,ST 

ACADEMIC PROGRESS 
• Progress Monitoring 
• Result Evaluation 
• Remedialcourses 
• Coaching for 

competitive exams 
• Students qualified in 

GATE/SLATE 
• Practical 

training/ 
Internship 

• Medals 
• Awards 
• Scholarship/financial 

support 

PLACEMENT 
• Trainingfor 

Employability Skills 
• Campusplacement 

CO-CURRICULAR 
ACTIVITIES 

• Studentcentric 
workshops 

EXTRA-CURRICULAR 
ACTIVITIES 

• Sports 
• FESTS 
• Cultural Day 

COUNSELLING 
• StudentMentoring, 

Counseling & Career 
Guidance 

• Gendersensitization 
• Students grievances& 

redressal 
• Morals Ethics 

Training to Teaching 
and Non-Teaching                  

staff
Academic 

Audit 

• Going Greencampus 
• NCC - Boys and Girls 
• NSS-Participation 
•Social 

responsibil�y
Management, 
Faculty and 
Students 

•Trusts for 
charity 

• Seminar/WorkshoponOuality 
improvement 

• Lectures/Programs on 
Sensitizing/ Promoting Internal 
Quality 

• Programs/Lectures on 
Promoting Research/ 
Publication Culture 

Forms& 

Formats 

Questionnaire 

•Circulars 
• Rules&Regulations 
-Academics, 
Exams 

• List of staff members 
• Roll list ofstudents 
• Time Table-Class 
• Time Table-Staff individuals 
• Time Table-Internal Exams( 

TheoryandPractical's) 
• Time Table-external Exams 
• Daily report on Class 

work 
• Daily report on 

monitoring 
• Class ReviewCommittee(CRC) 

meeting minutes 
• Action taken report on CRC 

minutes 
• Feedback Reports 
• Actiontakenreport 

on Feedback result 

Departments/ Sections 

[Analyses] 

Assurance/ Corrective Measures 

Generating Report 

Principal ... Management 

Administrative 
Audit 

ADEQUACY OF PHYSICAL 
INFRASTRUCTURE 

•Total rooms 
•Class rooms 
• Laboratories 
•Seminar Hall 
• Library 
• Offices Admin Area 
• Utility area 

MAINTENANCE 
• Repair & Routine maintenance 


