
2.3.3   Guidelines for Mentoring System 

 The Mentor shall meet the Mentees regularly and record the outcome in the form of

hardcopy or softcopy. The details about each mentee shall be maintained by the mentor.

 Each Mentor allocated with maximum of 20 students.

 The Mentor shall pay additional attention on weak students.

 The Mentor shall identify the student’s performing exceptionally in curricular and co-

curricular activities and report to the Head of the department for providing further

motivation to the students.

 The Mentor shall also identify the student’s whose performance/attendance is below the

expected level.

 The Mentor shall interact with the student and try to identify the cause for the problem. If

required, the mentor will involve the parents, Head of the department for reforming the

student.

 If a student (Mentee) violates the code of conduct, the Mentor shall inform the same to

disciplinary committee for necessary action.

 The Mentor shall identify the students who are better in academics and counsel them to

further enhance their performance to accomplish their future endeavors in life.
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